           BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION

                 SCHOOL BOARD MEETING, MONDAY, JANUARY 14, 2019, MINUTES


The regular meeting of the Board of School Trustees of the Bartholomew Consolidated School Corporation was held at Schmitt Elementary School, 2675 California Street, Columbus, Indiana on Monday, January 14, 2019, at 6:30 p.m., pursuant to notice having been duly given to the media and to all members of the Board in accordance with the rules of the Board.


On call of the roll, the members of the Board were shown to be present or absent as follows:

Present:


Dr. Jill Shedd, President





Mr. Richard Stenner, Vice President




Mrs. Kathy Dayhoff-Dwyer, Secretary





Dr. Julie Bilz, Member





Mr. Pat Bryant, Member





Mr. Jeff Caldwell, Member




Mr. James Persinger, Member

Administration:

Dr. Jim Roberts, Superintendent 





Ms. Teresa Heiny, Assistant Superintendent for Human Resources

Mr. Chad Phillips, Assistant Superintendent for Business Services

Mr. William Jensen, Director of Secondary Education




Dr. Laura Hack, Director of Elementary Education





Dr. Gina Pleak, Director of Title Services





Dr. George Van Horn, Director of Special Education





Dr. Brett Boezeman, Director of Operations

School Attorney:

Mr. Chris Monroe
REGULAR SESSION

Mrs. Dayhoff-Dwyer offered reflections.  

The business meeting was opened with the Pledge of Allegiance to the Flag.                      

President Caldwell called the meeting to order at 6:36 p.m.  
WHO/WHY

Mrs. Day, Schmitt Principal, shared the Schmitt Elementary School information slide.

Schmitt students, Ella Lynott and Diego Lara, read the mission and vision, and Mr. Caldwell noted the high expectation objectives.
Oath of Office (Mr. Monroe)

· Julie Bilz, Jill Shedd, Rich Stenner, Kathy Dayhoff-Dwyer
HOW
1) Election of Officers for January 2019 through December 2019 Board of School Trustees

President, Vice President, Secretary:
President Caldwell asked that a motion be made for a slate of officers for January 2019 to December 2019.  
 Mr. Bryant made a motion for the following slate of officers:  Jill Shedd as President, Rich Stenner as Vice President, and Kathy Dayhoff-Dwyer as Secretary.  The motion was seconded by Mr. Persinger.   
Upon a call for the vote, the motion was passed unanimously. 


The officers assumed their duties.
WHO/WHY
PUBLIC COMMENTS
No one signed up to speak.
HOW
2)  Reorganization of Business Services January 2019 to December 2019:

a. Appoint Corporation Treasurer-Mr. Chad Phillips

b. Appoint Corporation Deputy Treasurer-Ms. Paula Betros

c. Authorization for Treasurer and Deputy Treasurer to Invest School Corporation Funds


d. Approval of School Treasurer Bonds
Dr. Shedd requested the approval of the reorganization of Business Services as presented by Mr. Phillips.

A motion was made by Mr. Caldwell to approve the reorganization of Business Services as presented.  The motion was seconded by Mr. Bryant.
Upon a call for the vote, the motion was carried unanimously.

3)  Establish Board Remuneration, Board Required Notices, and Board Meeting Dates:

            a. Establish Board Remuneration as Provided by Law (attachment)

            b. Designation of Newspapers or Qualified Publications in which to Publish 

                Required Notices-The Republic (attachment)
            c. Board Meeting Dates and Locations (attachment)

A motion was made by Mrs. Dayhoff-Dwyer to approve the board remuneration, required notices and board meeting dates as presented.  The motion was seconded by Mr. Persinger.
Upon a call for the vote, the motion was carried unanimously.

4)  Board Appointments for January 2019 to December 2019:

a. BCSC Health Trust (was Jeff Caldwell/proposed James Persinger)


b. Districting & Facilities Committee (was Jeff Caldwell/proposed Rich Stenner)


c. Diversity Leadership Council (was Bob Abrams/proposed Julie Bilz)

A motion was made by Mr. Caldwell to approve the board appointments as presented, and Mrs. Dayhoff-Dwyer seconded the motion. 
Upon a call for the vote, the motion was carried unanimously.

5)  Approval of Board Members Serving as Liaison with District and Community 


Advisory Boards and Committees for January 2019 to December 2019:
a. High Ability Broad Based Committee – was Rich Stenner/proposed Rich Stenner
b. Bartholomew Consolidated School Foundation – was Jill Shedd/proposed Jill Shedd        
c. Corporation Continuous Improvement Council – was Jill Shedd/proposed Jill Shedd

d. Education Hall of Fame Committee – was Kathy Dayhoff-Dwyer/proposed 

Kathy Dayhoff-Dwyer
e. Indiana School Board Association – was Jill Shedd/proposed Jill Shedd
f.    IUPUC Advisory Board – was James Persinger/proposed Julie Bilz
g.    Special Education Parent Advisory Council – was Kathy Dayhoff-Dwyer/proposed 


Kathy Dayhoff-Dwyer
h.   Support Staff Roundtable – was Pat Bryant/proposed Pat Bryant
i.
Career & Technical Education Regional Advisory Committee – was James Persinger/proposed James Persinger
j.
Literacy Task Force – was Jeff Caldwell/proposed Julie Biz

k. 
Council for Youth Development- was Rich Stenner/proposed Rich Stenner
l.
District Wellness Committee – was Pat Bryant/proposed Pat Bryant
m.
Bartholomew County Redevelopment Commission – was Bob Abrams/proposed Jeff Caldwell
n.
City of Columbus Redevelopment Commission – was Bob Abrams/proposed Jeff Caldwell
o. Legislative Liaison – was Rich Stenner/proposed Jill Shedd
A motion was made by Mr. Bryant to approve board members serving as liaison with district and community advisory boards and committees as presented. The motion was seconded by Mr. Persinger.
Upon a call for the vote, the motion was carried unanimously.
6)  Recommendations for Public Disclosures of Conflict of Interest: (attached)

Mr. Monroe submitted conflict of interest disclosures for Dr. Bilz, Mr. Jensen, Dr. Hack, Dr. Roberts, Dr. Boezeman, and Dr. Van Horn. Dr. Bilz’ disclosure was due to her employment and the others have spouses and/or family members that work for the corporation. The forms will be filed as part of the official minutes of the Board. The statements will also be filed with the county court and the State Board of Accounts.


Mr. Caldwell made a motion to accept the conflict of interest disclosures and the motion was seconded by Mrs. Dayhoff-Dwyer.

Upon a call for the vote, the motion was carried unanimously.
7) Requests for Approval:

Dr. Roberts reviewed the following items for the Board. 

a. Minutes of the Regular School Board Meeting of December 10, 2018 (attachments)

b. Supplemental Contracts (attachment)

c. Field Trips/Professional Leaves (attachment)

d. School Fundraisers (none)
e. Claims and Payroll (attachment)

f.  Appointment of Dr. Roy Goode as School Physician (attachment)

g. Appointment of Chris Monroe as School Attorney (attachment)

h. Award Wi-Fi Updates for Secondary Schools through E-Rate to CDW-G (attachment)

i.  Appointment of Monta Frazier to the Bartholomew County Public Library Board 


(attachment)
Dr. Roberts shared additional information on the reviewed items and requested approval.

Mr. Persinger made a motion to approve the reviewed items and Mrs. Dayhoff-Dwyer            seconded the motion.  Upon a call for the vote, the motion carried unanimously.  
The following information was shared in response to questions from the board.

There was a competitive bid process for the Wi-Fi bid.  CDW-G AX solution was chosen because they offered the newest standard for Wi-Fi, and their coverage would support the 1:1 technology now and also improvements in the future.
The fundraisers that have been added to the consent agenda are student fundraisers; anytime a student collects money for a school-related purpose, board approval is required. The collected dollars would be put in the school based Extra-Curricular Account (ECA) and would benefit the school.  This only applies to students collecting money, not staff.  The large percentage of fundraisers would be approved before they take place, but there may be some instances where they are approved after the fundraiser has begun.  Principals approve all fundraisers before they come to the board for approval.

Upon a call for the vote, Items 7) a-i were unanimously approved. 

8) Request for Approval of Human Resources Recommendations (attachment)

Ms. Heiny requested approval of the Human Resources Recommendations as presented.  


Mr. Caldwell made a motion to approve the Human Resources Recommendations and the motion was seconded by Mr. Bryant.    
Upon a call for the vote, the motion was carried unanimously.

WHAT
9) Board Commendations:

CSA New Tech Senior, Baily Tillett, was commended for receiving the Lilly Endowment Community Scholarship. 
10) School Attorney Report: 


No report was shared.

11) School Board Member Reports:

Dr. Shedd attended the Bartholomew Consolidated School Foundation (BCSF) meeting where great news was shared about the recent fundraisers that support initiatives of students and teachers. The foundation had a successful employee campaign.  The Harlem Wizards basketball game and the Giving Tuesday events raised substantial funds.  The BCSF will be adding Lightning Grants to their regular grant cycle.  These grants will have a quick turn around after a staff member submits a grant request.  Seed money for the Lightning Grants was received from the local Reeves Foundation.
12) Cabinet Reports:

Mr. Phillips noted that the Department of Local Government Finance (DLGF) approved the 2019 budgets.  The tax rate of $0.8512 came in below the average rate of the past five years.

· Extra-Curricular Fund Report (Mr. Phillips)

Mr. Phillips shared that each school maintains an Extra-Curricular Account (ECA).  The State Board of Accounts (SBOA) requires an ECA report be shared with the school board each semester. The money is collected from school activities, fundraisers, athletics, etc. The dollars are spent on field trips, student activities, materials, athletic costs, etc.  Carol Pennington is the Lead ECA Treasurer, and each school has a Treasurer and Administrator. Mr. Phillips shared that the SBOA completed a desktop audit of the ECAs at Southside Elementary and Northside Middle; there were no findings.  An on-site audit was conducted at Columbus North, with no findings.  ECA receipts, expenditures and balances were shared for each school.  Mr. Phillips noted the reasons for the varied account amounts.

The following information was shared in response to questions from the board.


There is a 200-page ECA manual to guide schools.


For some student trips, schools have parents pay directly to the travel agency managing the trip.  Those dollars are not placed in the ECA. Mr. Phillips will gather more information as to the approval of the third party management.
· 2019 Tax Anticipation Warrants (Mr. Phillips)


Mr. Phillips shared that he was pleased with the competitive rate of 2.56%, and that the warrants would be issued in early January.

· Distressed Unit Appeal Board (DUAB) Fiscal Indicators (Mr. Phillips)


Mr. Phillips shared that the Distressed Unit Appeal Board (DUAB) was put into place at the last legislative session in response to Muncie and Gary School Corporations’ financial trouble.  There are Fiscal Indicators, some very complex, that let corporations know if there are any indicators that they are in fiscal trouble.  In a closed session, the DUAB will decide what corporations they need to contact between now and June 1st that might require corrective action. After June 1st, the DUAB would work with corporations to design their corrective actions.  Mr. Phillips noted that he has looked at BCSC’s indicators and there is nothing alarming.  


The following information was shared in response to questions from the board.


The fiscal indictors are published on the DUAB site.  


The DUAB is a state agency with political appointees.


Mr. Phillips will gather more information from seasoned veteran lobbyists from the Indiana Association of School Business Officials (IASBO).


At times, our corporation numbers on IDOE Compass and Indiana Gateway do not agree with numbers we as a corporation have, but Mr. Phillips noted that the BCSC information on the DUAB site is accurate.


The DUAB has no authority to mandate cuts or say you have to do certain things to your budget, but they would work through a process of corrective actions with corporations

The fiscal indicators do not seem to contain bias.
BOARD INPUT/REVIEW

Dr. Roberts welcomed Dr. Bilz, and he noted that he looks forward to working with the new board officers. 

Dr. Shedd thanked Mr. Caldwell for his leadership as president.


President Shedd announced that the next School Board Meeting would be on January 28, 6:30 p.m. at Schmitt Elementary School in the cafeteria. 
There being no further business, the meeting was adjourned at 7:22 p.m.





__________________________________President






__________________________________Secretary
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